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DOE BEST PRACTICE GUIDES FOR DOE ACQUISITION MANAGEMENT SYSTEMS

Acquisition Strategy

Closeout

Communications and Stakeholder Participation
Configuration and Change Management
Contracting and Procurement

Critical Decision Packages

Earned Value Management System and Performance Measurement & Assessments

DOE Acquisition Management System Acronyms

DOE Project Management Glossary
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Integrated Project Teams

Integrated Quality

Integrated Safety

Mission Need

Sample Mission Need Document

Sample Mission Need Statement And Project Description
Project Assurance Plan Written Under A Site Quality Assurance Plan
Performance Baseline Development and Validation
Project Execution Plan

Project Acquisition General Process Flow

Project Management Practices Purpose and Overview
Quality Assurance Matrix

Quality Assurance Plan Sample

Quality Assurance Program Index

Quality Assurance Program Sample

Records

Engineering Support and Requirements Generation, Analysis, And Use

Reviews, Evaluations, and Lessons Learned
Risk Management

Scheduling and Cost Estimating

Systems Engineering and Interface Management
Technology Management

DOE Manual 413.3-1 Training Program
User/Operator Readiness and Testing

Value Management

Work Breakdown Structure

Please send any comments to Sheri.Bone@hg.doe.gov
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